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2025 Annual Report on Faculty Development Programs at Tokushima University

Keiji MINAGAWA" Hiroshi YOSHIDA? Ken II0? Nanami SHIOKAWA?
" Institute of Liberal Arts and Sciences, Tokushima University
4 Research Center for Higher Education, Tokushima University

Abstract: Tokushima University has been promoting the systematization, organization, and routinization of
faculty development (FD) through the university-wide FD promotion programs since academic year 2002. In
academic year 2025, training programs for undergraduate and graduate students serving as Student
Assistants (SAs), Teaching Assistants (TAs), and Research Assistants (RAs), as well as Teaching Fellow (TF)
training programs for those engaged in more advanced educational activities, were infroduced as part of
the university-wide initiafive. In addition, an “Educational Development Consulting” service has been newly
infroduced to provide individual consultations on educational activities. The “Lunch Seminar on Thinking
about Classes”, which is collaboratively developed and managed in partnership with Kochi University and
Kagawa University, saw a further increase in participation this academic year, with some sessions attracting
more than 100 participants. Moreover, “the University Education Conference” was held face-to-face, while
some of the programs were delivered online, thereby addressing diverse participation needs. This paper
provides an overview of each program conducted this year and discussions of future challenges based on
the results of the questionnaire are described.

(Keywords: quality assurance in education, Educational Development Course, Lunch Seminar on Thinking
about Classes, training for teaching support staff, Educational Development Consulting)
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