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Initiatives to Develop FD Programs in the Fields of Childcare and Early Childhood
Education

Nanami SHIOKAWA" Fuo TERAGAWA?

! Research Center for Higher Education, Tokushima University
? Department of Early Childhood Education, Imabari Meitoku Junior College

Abstract: This study reports on the development and outcomes of a newly launched faculty development
(FD) program titled “Designing FD for the Field of Early Childhood Education and Care,” offered at the SPOD
Forum 2025. Many childcare training programs are offered alongside kindergarten teacher training courses,
where subject-specific instructors are appointed based on the five domains of early childhood education
defined by the Ministry of Education, Culture, Sports, Science and Technology (MEXT). However, they are not
necessarily required to have expertise in childcare, which has led to challenges in ensuring curricular
coherence and in promoting collaborative educational improvement among faculty members. To address
these issues, we developed a program in which participants identify challenges faced by instructors in this
field and collaboratively design FD initiatives through workshops. The program provided participants with
opportunities to reflect on their own teaching practices, gain insights infto common issues across the field,
and alleviate feelings of uncertainty by sharing similar concerns with peers. On the other hand, the need to
secure sufficient time for group discussions and to enhance facilitator support during discussions were
identified as areas for improvement. These findings suggest directions for further refinement of the program.

(Keywords: higher education, discipline-specific faculty development, faculty development program
design, field of early childhood education and care)
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