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Strategy for Promoting and Accelerating International Student Exchanges
Utilizing Online Summer and Spring Schools
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1. Introduction

Tokushima University has a long history to invite overseas students to come to Tokushima and attend student-
related programs such as summer school, spring school, and bilateral programs.Summer school and spring
school are very popular among the students from partner universities to promote advanced research and
motivate foreign students for higher education at Tokushima University. As COVID-19 became widespread
and dominated in March 2020, the organization of the face-to-face spring school programis severely affected
in different ways. However, the university can not close the doors for students learning programs during the
vacation period. To address this issue, CIREC decided to conduct the summer school and spring school
programs through online mode and delivered them successfully in August 2021 and March 2021 respectively.
A large number of students from partner universities were enrolled in these online programs. The organization
of an online programs is different than that of face to face program. Our learning experience suggests that we

had made several changes in planning and organizing such online programs.
2. Implementing strategies for online spring school

There were a few challenges to conducting these
programs virtually. The laboratory visits and field trips
are the most challenging part of summer school and
spring school. We have bought a digital camera and
drone camera to record the laboratory facility and
cultural sightseeing places to know more about the life
of Tokushima and advanced research conducted by
various researchers. These activities can motivate

graduate students from abroad to consider Tokushima

University for their higher education at Tokushima

University. Also, we have introduced new events such

Fig. 1 Opening ceremony of Sprimg School 2021

as panel discussions and group discussions on student-
related issues such as internships abroad and study abroad to involve the students actively in these online programs
as shown in fig 1. With these efforts, summer school and spring school programs become more interactive to widen

student participation and expand international student recruitment at Tokushima University.
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