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Mentoring for tenure-track faculty: Tenure-track faculty's perceptions of mentoring
practices and their perceived needs.

Masako Hosaka

Abstract: In Japan, many universities have recently infroduced the tenure-track, in which assistant professors
are assighed to a mentor. Based on data from survey and group interviews, this paper reports perceptions of
assistant professors in two tenure-tracks at Okayama University with regard fo their experiences of having a
formal mentor and their need for a formal mentoring program. The assistant professors, who either collaborated
with or were supported by their mentors, were concerned about maintaining their independence from the
mentor, whose role and responsibilities were not clearly defined. The assistant professors generally considered it
desirable to implement a well-designed mentoring program but did not identify that as a need for themselves,
especially those who were already established as researchers.
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