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Serving as a "mentor” in tenure-tracks in Japan:
Professors’ perceptions of preparing future professors.

Masako HOSAKA
Office for Diversity Management, Okayama University

Abstract: This study reports the results of an on-site survey and two group interviews of mentors of two
tenure-tracks at Okayama University, a comprehensive national university in Japan, regarding professors’
perceived mentoring practices and the future need for a formal mentoring program. The participants of the
study expressed ambiguity toward their relationship with assistant professors in the tenure track, which is newly
infroduced in Japan. Mentors generally recognized the importance of research resources, such as grants and
support personnel, for pre-tenured professors but had a mixed feeling toward the need of independence that
used to be unavailable in Japan to junior faculty and a new appointment in the tenure track that is heavily
focused on research. The participants recommended the university to take mentoring needs of assistant
professors and interests of senior professors who serve as formal mentors into serious consideration. The practical
implications of this study on a formal mentoring program is that in addition to a well-designed mentoring
program, providing faculty development opportunities would be necessary for professors to serve as an
effective mentor.

(Key words: mentoring, university professors, tenure track)
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