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Constructing a Continuous Teaching Improvement System in Colleges of Technology
- Making Good Use of SPOD -

Taiji Tsuboi and Takashi Matsumoto
(Anan National College of Technology, Japan)

Abstract: Colleges of Technology are five year higher education organizations, which junior high school

graduates enter. Education is the central focus at these establishments. In this paper, we point out the

construction of a continuous teaching improvement system in Colleges of Technology which hold education

as a principal objective. We came to the following conclusions:

1. It is very difficult to verify teaching evaluation and confirm the effect of teaching improvement through a
peer review process.

2. One method to verify the results of a difficult teaching improvement is to focus on the teacher’ s motivation.

3. Obtaining information related to teaching improvement, which teachers want, through higher education
organizational networks should reinforce the continuous feaching improvement system.

(Key words: improvement of teaching, students' evaluation, SPOD(Shikoku Professional and Organizational

Development Network in Higher Education))
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